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45 villages

Around 100,000 people




C Thesecondargestinlandfreshwater lakein Myanmar.

C Not only habitat for native wild animalsbut also a resting place for

migratorybirds.
C Endangeredpecieamongbirdsandaquaticanimals

C Very famous tourist site due to geo-climate, cultural heritage and

uniquelivelinood

C Crucialwater sourceto provide hydro-electricity:.



a) Inle watershed area is (56611986) Sqguare
"

ometer and composedof reserved forest,

protectedpublicforestandwildlife sanctuary

b) establishedin Januaryl985and The First
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c) 29 streamsflow into Inle Lake
and 4 of them (Namlet
Yaple Kalawand upper Baly
flow year round. Onle one
outflow.
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Map showing streams flowing in to Inle Lake

equadeqpé:
Yay Pei S
“P&moé " : ay Pe1 Stream
e (0/¢)
i §999 v 52
oadoBayeané: 199096 ; » iy % $dcoodeapé:
oneaneapl: RSO G e B 1
eqouSeapé: 009. J J
geedlé: 00 e
ooyl K‘:;?v”scu-eam
. ::f ; 20005B0peqpe:
@ ) g Upper Bilu Stream
B [ o e o Y VO
o | e Inle Lake
TownVillage
‘ cqléedon

wate rrface ww




Ir

B

ds ininle Lake wildlifeSancturay

93 Water birds

»
St

LR

»

N

-~

353 Species of birds (260 Forest birds

WO ED



Challenges and Issues



Irface area of open water

8. Lack of tools for sustainable management
9. Climate Ch
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Evidence of Natural Disaster ininle Lake Area

x Due to severest temperature rise of Myanmar in 2010 and less

precipitation than normal in 2009, there was a severe drought.
x  Water scarcity in some village, difficulty in boat transportation.

x Impact on the soci@conomy in short term.




Water pollution
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Efforts against Challenges









Background Information

//

Project Title - The Project for Capamty

Building for Sustainable ..
Natural Resource > E\
Management (FDSNR)
Agreement - 29.12.2017
Signing Date
Project Perioc - 5 years (June, 2018to |
June, 2023)
Project Area - InlelLake Watershed Area




History of the formulation of the FDSNR project

X

Basedon the kind requestby the State
Counsellor of Myanmar to the
Government of Japan, a Record of
Discussionto implement & (I ®®ject
for Capacity Building for Sustainable
Natural Resources Management ¢
C5{ b wdas signed between the
Ministry of Natural Resources and
EnvironmentalConservation Myanmar
and Japan International Cooperation
Agencyon 29" December2017.



Background Information

Component 3

Specimen Center
Construction

Component 1

Capacity Development of
Forest Management

Component 2

Inle Lake Integrated
Watershed Management



Component 1

Capacity Building

U Strengthening and Promoting modernized forest managemen



Component; 1

Forest Monitoring Tools (FMT) Training

Hardware
ADrones, VR Cameras, Rangefinders, 3D Laser Scanner
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Software

A KML Generator for Drone Mappino

; kml Generator for
v Drone Mapping

0 BasalArea

What's new What's new

What's new




Component 1

Forest Monitoring Tools (FMT) Training




Component 1

Long Root Seedling Training

2020/3/4 12:03

Nursery Training (FTBC)
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Component 1

3D Laser Scannarh 2 [ €
(Optical Woods Ledger)
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How to survey

1. Set the reflection markers

2. Data collection by OWL (1 mln/scan)
3. Data generation by PC (approx. 10 mi
4. Summary data output
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Preferable plot size
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1. 100 ~ 2500 rharea TRV
2. 3 ~50 scans (10 meters each)

How to use the data

1. 3D image of forest

2. Sample plot datag(.c.NFI)

3. Geometry datad.c.Soil conservation
works or road construction works)




Component 2

Inle Watershed Management
U Strengthening forest management (Community Forestry)
U Gully erosion control

U River monitoring and sedimentation analysis



CO Im pO ne ﬂt— 2 A Scientific analysis of soil

1. N i T inflow and sedimentation
b 2 ”"“1 ‘J Rointsl S8 in the Inle Lake

A Soil conservation work
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Component 2

Strengthening Forest Management

Joint Forest Management (JFM)
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Component 2
Gully Erosion Control
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