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• 1.285 million km2 

• Approx. 31.77 million people (2016).  

• Approx 9 million in capital city Lima.

• Divided into 24 departments/regions (subnational
level)

• Multidiverse country: aprox 25% of population is
indigenous – 55 indigenous peoples groups – 47 
languages. 









•The region of San Martin is located in the northeast of
Peru.

•Area: 5.12 million ha

•Most of its original land cover consisted of tropical forests
and wetlands.

•High deforestation rates, caused mainly by the influx of
immigrants from economically depressed rural areas in the
Andean highlands.

•Deforestation process accelerated by government efforts
to connect the region with the rest of the country and of
agricultural development programs.

•A estimated 1.6 million ha of primary forest have been
cleared

•Three indigenous groups are settled in San Martin. Pending
land titling.



Proyecto REDD+ en la 
Concesión para Conservación 

Alto  Huayabamba

Proyecto REDD+ Biocorredor 
Martín Sagrado

Proyecto REDD+ en el Bosque 
de Protección Alto Mayo

Proyecto REDD+  en el Parque 
Nacional Cordillera Azul



The REDD+ Table of San Martin aims to promote technical cooperation

mechanisms, political, legal, financial and social development and

implementation of the Regional REDD readiness process.

Active and open participation of all stakeholders (government, civil society, 

indigenous peoples, private sector) in the conservation and sustainable 

management of forests.



ORGANIZATIONAL DIAGRAM OF THE 
SAN MARTIN REDD+ ROUNDTABLE

REDD+ Roundtable
(Leadership: GORESAM - ARA)

Members: AMPA, APECO, ACOPAGRO, CIMA, CI, CEDISA, 
ECOAN, DRRN y AAA, ITDG, JBPAM, JPNCAZ, JPNRA, 

MINAM, PEAM, PEHCBM, SNV, SPDA, WWF …

Advisors Committee
(CI, CEDISA, AMPA, CIMA, 
ARA-GORESAM, MINAM)

Technical Working Group 1

1 technician 
(GORESAM –

ARA)

2 technicians   
(AMPA, CIMA)

1 team 
leader 

(Carbon 
Decisions 

International
)

Technical Working Group 2

Tehnicians (AMPA, 
CIMA, CEDISA, 

APECO, CI).

Technical 
Expert - liaison

MINAM

Team leader 
ORDEPISAM/

AMPA 



Deforestation Baseline

SAN MARTIN
Deforestation ,

2000-2005-2010



• Carbon Stock Inventory
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Deforestation 

Model
Simulation

Estimated
CO2 Emissions

Variables

Deforestation Vulnerability Biomass 

Modeling Dinamica EGO









CHALLENGES





• Local partner –
ECOAN/SERNANP

• Co-management of Natural 
Protected Area – Bosque de 
Protección Alto Mayo

• 1500 coffee farmers inside a 
NPA 

• Private partnership with 
Walt Disney ($19 million 
investment until 2020)

• Joffrey´s Coffee and Tea will 
produce special line of 
coffee for Disney resorts and 
restaurants



• Over 4.4 MtCO2 emissions 
reduced in the Alto Mayo 
Protected Forest (REDD+ 
project) – 64% credits sold.

• 848 Conservation 
Agreements with coffee 
producers signed. Other 566 
farmers trained in sustainable 
cacao 

• From 9 qq/ha in 2014 to 25.6 
qq/ ha in 2016

• 2 coffee coops created with 
first container exported in 
2015, 3 in 2016 (one for 
Disney)



• Local partner –
Laboratorio Takiwasi

• Agroforestry and 
medicinal plants 
production by native 
communities 

• New line of herbal 
teas commercialized 
with Takiwasi Lab



• Design new model of private-

public sector investments office 

taking into consideration the needs

of regional governments in the

Amazon

• Regional government set aside the

funds and team for private sector 

involvement





THANK YOU

ADRIÁN PORTUGAL

THANKS!


